RECORD OF PROCEEDINGS

CHERRY CREEK VALLEY WATER AND SANITATION DISTRICT
SPECIAL MEETING OF THE BOARD OF DIRECTORS

September 30, 2025

The special meeting of the Board of Directors of the Cherry Creek Valley Water and
Sanitation District was held at 2325 S Wabash St, Denver, Arapahoe County, Colorado, at
6:00 pm on September 30, 2025.

PRESENT

Mark Lampert — Chairman

Brad Rastall — Vice Chairman

Ken Jensen — Secretary/Treasurer

Frederick Norman — Assistant Secretary/Treasurer
Candace Merrell - Director

Lisa Glenn — District Manager

John Engel — Assistant Manager and ORC

Chairman Lampert called the special meeting to order at 6:02 pm.
The Board unanimously approved the agenda.

The Board asked what decision was needed from the Board at this special meeting.
Manager Glenn requested approval to bill water usage based on tiered rates and sewer
billed using average winter water use starting January 1, 2026. The specific tiers and
rates can be decided at a future meeting. Manager Glenn prepared a second draft of
the 2026 budget with a tiered water rate structure and sewer billed using average
winter water use. The rates used generated water usage and sewer service revenues
almost equal to the first draft budget. The first draft was prepared using flat water
rates, sewer billed using single family residential equivalents, and removing the
minimum usage charges. Changes to individual customer bills vary depending on their
circumstances.

A concern was raised that making the change effective in January 2026 is too soon, and
the Board should consider waiting until January of 2027. Manager Glenn said waiting
until 2027 is too long to wait to start billing with tiered water rates and average winter
water use for sewer. The District completed its rate study with RG and Associates and
that rate study suggested billing customers tiered water rates and average winter water
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use for sewer. The District has time to notify customers of the change with bill inserts
for bills sent out at the beginning of October, November, and December 2025 plus
January 2026. Three bills inserts were presented to the Board notifying customers of
the new methodology and how to conserve water by creating an account on
eyeonwater.com to see their water usage at any time; links to the Denver Water website
for watering rules, watering tips, ColoradoScaping yards, and rebates; and picking up
toilet dye strips at the District office to determine if their toilets are leaking. The bill
inserts will also be posted on the District website.

The reason for implementing tiered water rates and sewer fees based on average
winter water use is to promote conservation, promote resource efficiency, and ensure
equity for low-volume water users. The District is one of the only districts in the
Denver area that does not use tiered-rate water billing and average winter water use
sewer billing.

Once the specific tiers, rates, and service fees are approved by the Board, they will be
posted on the District website. The 2026 Budget Hearing will be at the November 25,
2025 Board meeting.

A motion was made to implement tiered water rates and sewer fees based on average
winter water use effective January 1, 2026 to promote conservation, equity for low
volume users, and using the same methodology as other districts and Denver Water.
Four Board members voted in favor and one Board member against.

Assistant Manager Engel had an update on hydrant water theft. He spoke to the
Arapahoe County Sheriff, and they have no problem responding to calls where people
are stealing water from District hydrants. If maintenance staff don't feel safe in the
situation, they will call 911. Mr. Engel created a standard operating procedure
regarding hydrant water theft for maintenance staff.

The date for the Holiday Party is December 18, 2025.

There being no further business, the Board unanimously voted to adjourn at 7:16 pm.

READ AND APPROVED DATED




	PRESENT


