RECORD OF PROCEEDINGS

CHERRY CREEK VALLEY WATER AND SANITATION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS

October 23, 2025

The regular meeting of the Board of Directors of the Cherry Creek Valley Water and
Sanitation District was held at the District Office, 2325 S. Wabash Street, Arapahoe County,
Colorado, at 6:00 pm on October 23, 2025.

PRESENT

Mark Lampert - Chairman

Brad Rastall — Vice Chairman

Ken Jensen — Secretary/Treasurer

Frederick Norman — Assistant Secretary/Treasurer, by phone
Candace Merrell - Director

Lisa Glenn — District Manager

John Engel — Assistant Manager, ORC

Darryl Farrington — Semple, Farrington, Everall, & Case PC
Eric Hein — Merrick & Company

Chairman Lampert called the regular meeting to order at 6:13 pm.
The Board unanimously approved the agenda.
The Board unanimously approved the consent agenda.

Chairman Lampert opened and closed the meeting for public comment at 6:19 pm since
there were no members of the public present.

Mr. Hein presented his engineering report:
Developer Projects:

o Arcadia (E Florida Ave & S Clinton St) — Completed paired home punchlist
walkthrough for water and sewer mains. Deficiencies were communicated
to the developer to address.

Capital Improvement Projects:

o 2200 S Quebec St master meter vault will be added to 1865 S Quebec Wy
and 1210 S Quebec St master meter vault rehabilitations for one bid
package later this year for 2026 construction.
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o E Evans Ct Water Main Replacement — Construction is complete. Met onsite
with Arapahoe County to discuss pavement required. Asst Manager Engel
said additional work requested by the county has not changed and must be
completed by the contractor.

o Syracuse Wy/Valentia Master Meter Vault Rehabilitation — This project is
underway and should be completed in the next week or two.

Mr. Engel presented the Operations Report:

Meter Reading Upgrade Project — This project is 100% complete.

Backflow Devices and Testing — Backflow test reports received are currently at

92% complete for 2025.

Grease and Sand & Oil Interceptors — Plumbing permits are under review at

Arapahoe County for Nazar Market at 1842 S Parker Rd, Ugly Rice at 8450 E Iliff

Ave, and ZamZam International Market at 7449 E Iliff Ave.

Conveyances -

o East Virginia Village (S Quebec St & E Colorado Ave) — All punchlist items
have been completed from the warranty walk throughs. The Board
unanimously accepted the sewer mains and signed the conveyance and
acceptance document. Manager Glenn said the rates for East Virginia Village
will be based on fees to maintain the sewer mains for the development.
Wastewater is billed and treated by Denver Wastewater.

o Dayton Street Townhomes (S Dayton St & E Idaho PI) — The developer has
not scheduled the sewer main jetting and CCTV.

o Falling Water (S Beeler St & E Mexico Pl) — The one-year warranty period has
started as of September 25, 2025.

o Elevations at High Line East (between E Colorado Ave and E Mexico Ave east
of S Beeler St) — No response from the developer to address minor repairs to
be made and sewer main jetting/CCTV.

Hydrant Water Theft — The Arapahoe County Sheriff’s office is happy to assist

with water theft situations.

Mrs. Glenn presented the Manager’s report:

Statement of Purposes — The District’s amended statement of purposes from
2003 correctly reflects the purposes for which the District was organized. It is
not necessary to change anything on the statement of purposes.

2026 Draft Budget — The 2026 budget was updated with actual figures from
September 2025. Items listed below remain on the draft from the last special
meeting:
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o Capital improvement projects for rehabilitating three master meter water
vaults, two of which were scheduled for 2025 and pushed to 2026. The
Dayton Sewer Rehab/Replacement-Mississippi to Iowa has been pushed to
2026.

o The Denver Water master meter usage rate increase from $5.08 to $5.30
per thousand gallons and service fees from $21,992.03 to $24,401.16 per
month are included in direct water expenses.

o Water usage revenue was calculated based on tiered rates for 2026.
Water service fee revenue was calculated per meter size based on Denver
Water equivalents recommended by RG and Associates rate study. The
minimum usage fee was removed for 2026.

o The 38% sewer treatment increase from Metro Water Recovery was
included in direct sewer expenses.

o Sewer service usage revenue was calculated using average winter water
use. Sewer service fee revenue is based on Metro Water Recovery
equivalents per water meter size recommended by RG and Associates rate
study.

o Investment revenue was provided by Bernstein.

o Tap fee revenue received and estimated for the rest of the year.

e East Virginia Village Conveyance — Sewer mains conveyed and accepted by the
Board during the operations report.

e Huntington HOA Fox Crossing Water Use — No leak was found in the meter. The
HOA was directed to pay the amount due over 120,000 gallons annual usage as
stated in the agreement.

e Construction Projects Worksheets — No change from last month.

e Rules and Regulations 9A-8 — The Board unanimously approved the change in
language in sections 9A-8, 9A-8-1 and 9A-8-2 regarding private force main sewer
service lines, private sewer pumps, and lift stations.

e Alamia Outdoor Power Equipment — Alamia is currently located at 2212 S
Wabash St and has purchased 2228 S Wabash St for warehouse space. Both
parcels have sewer service from the District's sewer main in S Wabash St. Water
is provided by private wells on each parcel. The Board agreed that water service
connection to the District is not required to protect public health since Alamia has
only six to eight employees using the well water and customers generally do not
use the well water.

o Dayton Street Townhomes — This development has three irrigation taps with
three the backflow devices have not been tested. Fines were issued for the
backflow tests that have not been provided to the District. Irrigation bills have
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not been paid since May 2025. The meters have been shut-off. Lien notices
could be sent to all homeowners in the development for the backflow device
fines and irrigation bills that have not been paid. Another alternative would be
to add the past due amounts to the property tax bill from Arapahoe County as an
assessment. District staff will research further on the ownership of the common
area parcels and report the findings next month.

e Private Lines Letters — Developers from Dayton St. Townhomes and Highline East
have not completed warranty walk through punch list items for main
conveyance. Letters will be mailed to homeowners letting them know their
water and sewer mains are private, and will not be maintained by the District as
part of the public system.

e Customer Payment Plans — The Board agreed that a standard payment plan be
put in place for customers that are behind on paying their bills. The policy will
be posted on the District’s website and will become effective January 1, 2026.

o Billing Specialist Update — Office Manager Marsh reports that new Billing
Specialist Les Briney is doing well.

e Employee Compensation Agreement — Utility Operator Supervisor Aaron Dugan
passed Class 4 Water Distribution System Operator’s License Test. The Board
signed the new three-year compensation agreement.

The Board unanimously voted to enter into executive session at 7:57 pm under CRS 24-
6-402(4)(f), personnel matters, to discuss employee benefits and employee
compensation for 2026. Mr. Farrington and Mr. Hein left the meeting at 7:57 pm.
Chairman Lampert declared the Board out of executive session at 8:11 pm.

The Board unanimously voted to add District paid vision and disability to 2026 employee
benefits as discussed in executive session.

The Board unanimously approved 2026 employee compensation increases as discussed
in executive session.

There being no further business, the Board unanimously voted to adjourn at 8:13 pm.

READ AND APPROVED DATED




	PRESENT


